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Harvey Firestone and the Evolution of Workplace Health and Safety

Description

Introduction

Harvey Firestone, an iconic figure in the automotive industry, is best known for founding the Firestone
Tire and Rubber Company. His contributions to tire manufacturing and the automotive industry are well-
documented, but his commitment to workplace health and safety is equally significant.

Early Life and Career

Harvey Samuel Firestone was born on December 20, 1868, in Columbiana, Ohio. He began his career
in the tire industry in the late 19th century, a time when the automotive industry was in its infancy.
Firestonea??s early experiences in factories exposed him to the harsh realities of industrial work,
including the risks and dangers faced by workers.

Founding of Firestone Tire and Rubber Company

In 1900, Firestone founded the Firestone Tire and Rubber Company in Akron, Ohio. The company
initially produced solid rubber tires for fire apparatus and later expanded to pneumatic tires for wagons
and buggies. Firestonea??s partnership with Henry Ford to supply tires for the Model T was a pivotal
moment, establishing the company as a major player in the automotive industry.

The Factory Accident

While specific details about Harvey Firestonea??s factory accident are scarce, it is known that he
suffered a significant injury while working on tires. This accident resulted in mobility issues that affected
his ability to work in the factory. The experience profoundly impacted Firestone, shaping his views on
workplace safety and influencing his future endeavours.

Commitment to Workplace Health and Safety

Firestonea??s accident underscored the importance of workplace safety, leading him to prioritize H&S
in his company. He implemented several measures to improve working conditions, including:

o Safety Training: Firestone introduced comprehensive safety training programs for his employees,
emphasizing the importance of safe work practices.

e Protective Equipment: The company provided workers with protective equipment, such as gloves
and goggles, to minimize the risk of injury.

o Safety Inspections: Regular safety inspections were conducted to identify and address potential
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hazards in the workplace.
e Ergonomic Improvements: Firestone focused on improving the ergonomics of the workplace,
ensuring that machinery and tools were designed to reduce strain and injury.

Innovations and Contributions

Harvey Firestonea??s commitment to safety extended beyond his own company. He was a pioneer in
the tire industry, introducing several innovations that improved both product safety and manufacturing
processes:

e Mass Production of Tires: Firestone pioneered the mass production of tires, significantly lowering
costs and making automobiles more accessible.

¢ Dismountable Rim: He introduced the dismountable rim, allowing the wheel and tire to be
removed together, which led to the concept of the spare tire.

e Support for Racing: Firestone promoted his tires through motorsports, particularly the
Indianapolis 500, which helped establish Firestone as a leading tire brand.

¢ Vertical Integration: He was a proponent of vertical integration, controlling every aspect of tire
production from rubber plantations to manufacturing.

¢ Philanthropy: Firestone established the Firestone Tire and Rubber Company Foundation,
supporting various charitable causes, including education and healthcare.

The Firestone and Ford Tire Controversy

Despite Firestonea??s efforts to prioritize safety, the company faced significant challenges and
controversies, particularly the Firestone and Ford tire controversy in the late 1990s and early 2000s.
This controversy involved the failure of Firestone tires installed on Ford Explorer SUVs, leading to
numerous accidents.

Key Points:

¢ High Failure Rates: The P235/75R15 ATX, ATX Il, and Wilderness AT tires had unusually high
failure rates.&4?¢ Recall and Legal Actions: The controversy led to a massive recall of 6.5 million
tires and numerous lawsuits.

e Corporate Fallout: The scandal severely damaged the reputations of both Firestone and Ford,
ending their nearly 100-year partnership.

¢ Legislative Impact: The controversy prompted the enactment of the Transportation Recall
Enhancement, Accountability, and Documentation (TREAD) Act in 2000, which improved vehicle
safety standards and reporting requirements.

Impact on Firestone

The Firestone and Ford tire controversy had a profound impact on the company:

e Financial Strain: The recall and subsequent legal battles weakened Firestonea??s financial
position.
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¢ Management Changes: Several executives were fired or resigned, and the Decatur, lllinois,
factory where the tires were manufactured was closed.

e Merger: The financial strain contributed to Firestonea??s merger with Bridgestone USA, Inc., a
subsidiary of Tokyo-based Bridgestone Corporation, in 1990.

Workplace Health and Safety Challenges

Ensuring the safety of workers in tire manufacturing, which involves handling hazardous materials and
operating heavy machinery, has always been a critical concern. Firestonea??s commitment to safety
was evident in the measures implemented within the company, but the tire controversy highlighted the
ongoing challenges in maintaining high safety standards.

Legacy and Lasting Impact

Harvey Firestone&??s legacy in workplace health and safety is multifaceted. His personal experience
with a factory accident and his subsequent commitment to improving working conditions set a
precedent for the industry. The innovations he introduced, such as the dismountable rim and balloon
tire, revolutionized tire manufacturing and usage, contributing to the overall growth and development of
the automotive industry.

The Firestone and Ford tire controversy, while a significant setback, also led to important legislative
changes that improved vehicle safety standards and reporting requirements. The TREAD Act, enacted
in response to the controversy, has had a lasting impact on the industry, ensuring greater
accountability and transparency in vehicle safety.

Conclusion

Harvey Firestonea??s contributions to the tire and automotive industries are well-recognized, but his
commitment to workplace health and safety is equally significant. His personal experience with a
factory accident shaped his views on safety, leading to the implementation of numerous measures to
protect workers. Despite facing significant challenges and controversies, Firestonea??s legacy in
workplace health and safety continues to influence the industry today.

CATEGORY
1. Occupational Health & Safety
POST TAG

1. Continuous Improvement

2. Firestone Tire and Rubber Company
3. Ford

4. Harvey Firestone

Category

1. Occupational Health & Safety

Page 3
www.cloutput.co.uk Clout. Clarity. Compliance 28/08/2024
Harvey Firestone and the Evolution of Workplace Health and Safety



CLOUTPUT INDUSTRIES
www.cloutput.co.uk

Tags

1.

Date

Continuous Improvement

2. Firestone Tire and Rubber Company
3.
4. Harvey Firestone

Ford

19/09/2024
Date Created
28/08/2024

Page 4

www.cloutput.co.uk Clout. Clarity. Compliance 28/08/2024

Harvey Firestone and the Evolution of Workplace Health and Safety



