
How to Create H&S Risk Assessments

Description

Creating health and safety (H&S) risk assessments is a crucial process to ensure workplace 
safety and compliance with regulations. A thorough and systematic approach involves several
detailed steps, each aimed at identifying potential hazards, assessing risks, implementing controls, and
maintaining ongoing review processes.

Understanding H&S Risk Assessments

Health and safety risk assessments serve as foundational documents in workplace safety
management. They are designed to systematically identify hazards, evaluate associated risks, and
implement controls to mitigate these risks. By conducting comprehensive risk assessments,
organizations can proactively manage workplace safety, protect employees from harm, and ensure
compliance with legal requirements.

Detailed Steps to Create H&S Risk Assessments

1. Hazard Identification

Conduct Comprehensive Inspections: Begin by conducting thorough inspections of the
workplace environment. This includes physical spaces, equipment, machinery, materials, and
work processes.
Involve Employees: Engage employees at all levels to gather insights into daily operations and
potential hazards they encounter. Employees often have valuable firsthand knowledge of
workplace hazards that may not be immediately apparent during formal inspections.
Use Hazard Identification Tools: Utilize tools such as checklists, walkthroughs, and job hazard
analyses (JHAs) to systematically identify and document hazards.

2. Risk Assessment

Evaluate Likelihood and Severity: Once hazards are identified, assess the level of risk
associated with each hazard. Consider the likelihood of an incident occurring and the potential
severity of its consequences.
Prioritize Risks: Prioritize risks based on the assessed level of risk. Focus on hazards that pose
the highest risk to employee safety or have the potential for severe consequences.
Risk Matrix: Utilize a risk matrix or similar tool to categorize risks based on their likelihood and
severity. This helps in determining the level of priority and appropriate control measures.

3. Control Measures Implementation
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Select Appropriate Controls: Identify and select appropriate control measures to
mitigate identified risks. Controls can be categorized as:

Engineering Controls: Physical modifications to equipment or processes to reduce exposure to
hazards (e.g., machine guarding).
Administrative Controls: Changes in work procedures, training, or supervision to minimize risk
(e.g., job rotation, training programs).
Personal Protective Equipment (PPE): Last line of defence to protect against hazards that
cannot be eliminated through other means (e.g., gloves, safety glasses).
Hierarchy of Controls: Follow the hierarchy of controls, prioritizing measures that eliminate or
minimize the hazard at the source over those that rely on personal protective equipment.

4. Review and Update

Regular Reviews: Establish a schedule for regular reviews of risk assessments. This ensures
that assessments remain current and relevant, considering changes in work processes,
equipment, personnel, or regulations.
Trigger Events: Conduct reviews following significant changes such as workplace incidents,
near misses, introduction of new equipment or processes, or changes in regulatory requirements.

5. Documentation and Record-Keeping

Document Findings: Maintain detailed records of the risk assessment process, including
identified hazards, assessed risks, selected controls, and the rationale behind decisions.
Audit Trails: Create an audit trail to demonstrate compliance with legal requirements and
organizational policies. Document the implementation of control measures and their effectiveness
over time.
Accessibility: Ensure that risk assessment documents are readily accessible to employees,
supervisors, health and safety representatives, and regulatory authorities as required.

Importance of Regular Reviews and Continuous Improvement

Regularly reviewing and updating risk assessments is critical to maintaining workplace safety. It allows
organizations to adapt to changes in the work environment, improve the effectiveness of control
measures, and address emerging hazards before they result in harm.

Conclusion

Creating effective health and safety risk assessments requires a systematic approach that
encompasses thorough hazard identification, rigorous risk assessment, strategic implementation of
control measures, and ongoing review and documentation. By prioritizing workplace safety through
comprehensive risk assessments, organizations not only comply with legal requirements but also foster
a culture of safety that protects employees and enhances operational resilience.

Ensure workplace safety through meticulous H&S risk assessments and safeguard your workforce
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